


"If the horse you are riding dies,
get off."”

S

This is common advice from
knowledgeable horse trainers.

Seems simple enough, yet we in
= the education business don't always
follow that advice...

Trying a new bit or saddle.

Instead, we choose from an array
of other alternatives
which include...




Moving the horse to a new
location.

Appointing a committee to
study ‘the horse.

Riding the horse for longer
periods of time.

Arranging visits to other sites where
ﬂwy ride dead horses more effectivel

Saying things like, "This is the

way we've always ridden the hor's:

Increasing the standard
= | for riding dead horses.




Creating a test to
| measure our g ability

g Coming up with new styles
% ofP riding.

P

A

B
f% Comparing how we're riding now to
@how we did Yen or twenty years ago

Blaming the horse's
parents.

i~

Complaining about the
state of horses these days.

The Human Side of School Change
by Robert Evans

s

“Change must be desirable and_feasible.
To "unfreeze" the school's culture, it is
necessary to increase the fear of not
frying by...

“making change meaningful #o the charge
agents

~developing new behaviors and ways of thinking
«revising existing structures and norms
«generating support for charge."




The Stages of Change

+Loss
*Incompetence
+Confusion

+Conflict

Purpose of the

| Interdistrict Team

Help diminish feelings of ..

«Incompetence
“T'm the orly one who has these problems.
“There's no way T con do this.

+Confusion
+What oin T supposed o do?
*How do T do I1?

Value of an
Interdistrict Team

*Hear what other schools are doing

“Great opportunity to share ideas

+Provides leadership/trainers for new school
staff as well as for bus drivers

~Observation by other school personne! is helpful
to everyone (and less threatening if done by ‘out
of school' personnel)




Organization of an
Interdistrict Team

+Contact other Make Your Day schools

Determine “Team" sety|
+2 teachers and 1 paraeducator from each school
“Principal involvement

Organize & facilitate the initial meeting

+Complete a Needs Assessment
+Challenges with MYD
“Training needs
“Interdistrict observations

Sample First Meeting

~Sharing of Ideas
*Needs Assessment

“Where do we go from here with the
Interdistrict Team

*Future Meetings




MAKE YOUR DAY

INTERDISTRICT TEAM MEETING
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AGENDA
+ Welcome and explanation of Gold mining Formal (5 mins )
« Door Prizes
+ Gold mining sesslon 1 (25 mins,)
» Daor Prizos
= Gold mining Seasion 2 (26 mins.)
= Closure (5 mins)

‘GOLDMINING SESSIONS fo chaose from:
+ Paints and concerns

« Sleps

o Stop 4 conferences

« opting out

« Cueing

+ Classifod stffIssuas
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Hope to see you there!
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Challenges with
Interdistrict Teams

Organizing/Keeping itgoing

Who Is in charge?

Time
+Accommodation of each school's schedule/what Is convenient
for oll schools?
*Schoaluide mecting fine for feam fo shore at sach school

oney

Is there money fo pay for staff for after school meetings?
I there moriey o pay for substtutes for staff fo do
observations in other builings?

e of Sehoal Change

“The problem is change challenges peoples’
competence, cr‘zal’z;"confuslnh and causes
nflict.”

+Conflict

(With the MYD Interdistrict
Team, stoff do not feel the

need to circle the wagons and
shoot.)

Thanks for letting us share,
have a safe trip home!




